
Six Point Program  
THE DIRECTOR OF ARMY SAFETY HAS DEVELOPED A MODEL POV SAFETY 
PROGRAM. I AM DIRECTING THAT THIS SIX POINT PROGRAM BE USED IN 
EVERY UNIT. IT IS THE MINIMUM STANDARD. THE MODEL POV SAFETY 
PROGRAM REQUIRES: 
1. COMMAND EMPHASIS: POSITIVE LEADERSHIP AT ALL LEVELS IS 
IMPERATIVE. LEADER EMPHASIS ON POV SAFETY MUST BE UNRELENTING. 
OUR JUNIOR OFFICERS AND NON-COMMISSIONED OFFICERS SEE THEIR 
SOLDIERS EVERY DAY. THEY SHOULD KNOW WHERE THEIR SOLDIERS GO, 
WHAT THEY DO, AND THEN ASSERT POSITIVE INFLUENCE ON HOW, WHEN, 
AND WHERE THEY OPERATE THEIR POVS. 
2. DISCIPLINE: OUR JUNIOR LEADERS WORK WITH THEIR SOLDIERS DAILY 
AND KNOW THEM WELL. SOLDIERS SOMETIMES TELEGRAPH SIGNALS 
THAT TRANSLATE LATER INTO ACCIDENTS. NEGATIVE BEHAVIOR SUCH 
AS TRAFFIC OFFENSES, ALCOHOL ABUSE, MISCONDUCT, AND POOR 
PERFORMANCE OFTEN ARE INDICATORS OF POTENTIAL POV ACCIDENT 
VICTIMS. IDENTIFY "AT RISK" SOLDIERS; COUNSEL THEM; TAKE 
PROACTIVE MEASURES TO MODIFY THEIR RISKY BEHAVIOR. 
3. COMPOSITE RISK MANAGEMENT: USE COMPOSITE RISK 
MANAGEMENT. IDENTIFY HAZARDS ASSOCIATED WITH POV OPERATIONS; 
ASSESS THE HAZARDS; MAKE DECISIONS TO CONTROL THEM; IMPLEMENT 
THE CONTROLS; AND SUPERVISE EXECUTION. THE DIRECTOR OF ARMY 
SAFETY HAS PREPARED A POV RISK MANAGEMENT TOOLBOX FOR 
COMMANDERS AND LEADERS. THIS TOOLBOX PROVIDES A 
COMPREHENSIVE SET OF TOOLS AND CONTROLS THAT HAVE PROVED 
SUCCESSFUL THROUGHOUT OUR ARMY. THE TOOLBOX IS AVAILABLE AT 
https://crc.army.mil/riskmanagement/driving_pov/1toolbox3v4.pdf  USE IT. MAKE IT 
AVAILABLE TO LEADERS AT ALL LEVELS. 
4. STANDARDS: SET HIGH AND UNMISTAKABLE STANDARDS. ENFORCE 
THEM. FOLLOW ARMY REGULATORY TRAFFIC STANDARDS. BE 
UNCOMPROMISING ON THE USE OF SEATBELTS AND MOTORCYCLE 
SAFETY EQUIPMENT. EDUCATE SOLDIERS ON THE RISKS OF SPEED, 
FATIGUE AND USE OF ALCOHOL. CONDUCT MANDATORY POV SAFETY 
INSPECTIONS AND RANDOM ROADSIDE CHECKS. EMPHASIZE THE USE OF 
DESIGNATED DRIVERS FOR SOCIAL EVENTS. 
5. PROVIDE ALTERNATIVES: PROVIDE ALTERNATIVES FOR SOLDIERS TO 
DRIVING POVS. SCHEDULE ACTIVITIES ON POST TO KEEP SOLDIERS ON 
POST AND OFF THE ROAD. KEEP GYMS, RECREATION CENTERS AND OTHER 
PLACES SOLDIERS USE OFF-DUTY OPEN LATER. THESE SAME MEASURES 
ALSO CAN PROVIDE ALTERNATIVES TO ALCOHOL USE. LOOK FOR 
TRANSPORTATION ALTERNATIVES AS WELL. PROMOTE USE OF 
ALTERNATE TRANSPORTATION METHODS TO POV USE. PROMINENTLY 
POST PUBLIC TRANSPORTATION SCHEDULES. WHERE POSSIBLE, USE 
MORALE, WELFARE, AND RECREATION (MWR) SERVICES TO PROVIDE 
BUSES OR VANS TO TRANSPORT SOLDIERS TO THE PLACES THEY GO 
WHEN OFF-DUTY. ARRANGE REDUCED HOTEL RATES IN NEARBY 

https://crc.army.mil/riskmanagement/driving_pov/1toolbox3v4.pdf


COMMUNITIES TO ENCOURAGE SOLDIERS TO REMAIN OVERNIGHT ON 
WEEKENDS AND STAY OFF THE HIGHWAYS LATE AT NIGHT. 
6. COMMANDER'S ASSESSMENT: FOLLOWING EVERY FATAL AND 
SERIOUS INJURY POV ACCIDENT, COMMANDERS WILL CONDUCT AN 
ASSESSMENT OF THE ACCIDENT WITH THE INVOLVED SOLDIER'S CHAIN 
OF COMMAND. DETERMINE WHAT HAPPENED, WHY IT HAPPENED, AND 
HOW IT COULD HAVE BEEN PREVENTED. IMPLEMENT CORRECTIVE AND 
PREVENTIVE MEASURES. PUBLICIZE LESSONS LEARNED. 
  
 


